INTERFACE AUDIT PROJECT PROPOSAL

This form should set out the aims of your proposed interface audit project, and the outlines of how it will be carried out. It should also identify the leader of the project.

	Interface Audit Project Title:


	Interface Audit Reference:


CO-LEADER(S) OF THE PROJECT

	Names and Positions:


	Departments:

	Name of Agencies/Practices/Trusts:


	Telephone Number:


AUDIT TOPIC

	Please detail the subject of the audit, how and why it was selected and how it is an interface audit.

Is the audit project a baseline audit, first audit or re-audit.




OBJECTIVES OF THE AUDIT

	Please detail the objectives of the audit and how success in achieving these objectives can be measured.




CRITERIA AND STANDARDS 

Definitions


A criteria is an item of care or aspect of practice that can be used to assess quality.

A standard is the proportion of occasions or patients which must fulfil each standard.

	Detail what the standards are that need to be measured and what the target of practice is you want to achieve.

Please reference each standard and/ or attach relevant copies




PARTICIPANTS IN THE AUDIT

	Please detail all Agencies, Practices and Trusts who will participate in the audit.

Please detail all professional groups which will participate in the audit.




METHODOLOGY

	Please detail the proposed audit methodology, including the planned data collection method, sample size and data analysis to be performed. Show when the audit would start and finish, and any deadlines to be met.




RESULTS AND ACTION

	Please detail how the results of the audit will be used.




RESOURCES REQUIRED

	Please provide a breakdown of the resources required to carry out the audit project. (Staff time/ clerical input/I.T.)




ANY OTHER PERTINENT DETAILS


	


PROPOSERS
	Name and signature required from each participating Agency, Practice or Trust.

            NAME                                                                     SIGNATURE


1.

2.

3.

4.

5.



	Dated:


